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CLIENT: Repsol YPF 

LOCATION: Bahia Blanca, Argentina 

VALUE: £ 1.25M 

DURATION: 4 Months 

PROJECT: Bahia Blanca GasPort LNG Project - BBGP 

 

In August of 2007, YPF S.A. selected the Bahia Blanca location as ideal to quickly allow 
for additional imports needed to bring more natural gas to the Argentina market to meet 
projected supply shortfalls.  
 
Bahia Blanca GasPort (BBGP), South America’s first liquefied natural gas (LNG) receiving 
facility and the second GasPort facility in the World, will deliver much needed natural gas 
to local industrial, commercial and residential consumers. Located 400 miles south of 
Buenos Aires at the port city of Bahia Blanca, BBGP is a dockside facility utilising 
Excelerate Energy’s proprietary Energy Bridge technology. 
 
At the Bahia Blanca GasPort, Excelerate Energy’s Energy Bridge Regasification Vessels 
(EBRVs) Excelsior is docked alongside a dedicated jetty where it connects to the onshore 
natural gas pipeline via a specially designed dockside high-pressure gas off-loading arm, 
and feeds natural gas directly into Argentina's gas distribution system. 
 
The jointly-developed Bahia Blanca GasPort, Excelerate's fourth operational LNG facility 
and second dockside GasPort, will allow delivery of up to 400 MMcf/d of gas to 
Argentina's market. The facility has the initial capacity to import up to three LNG cargoes 
per month, each of which will contain approximately 3 Bcf of gas. 
 
Technica were recommended to Repsol YPF by Excelerate due to the expertise Technica 
provided during the design, installation and commissioning of the World’s first GasPort at 
Teesside, Middlesborough England. Following consultation Technica were engaged by 
Repsol YPF to design, procure and commission the entire Electrical, C&I, Fire & Gas, ESD 
and Control System scope of works. 
 
The Bahia Blanca facility required minimal land-based infrastructure, and as a result, the 
project took less than a year from concept to design, construct and commission at a 
fraction of the cost of a traditional onshore LNG terminal. The GasPort facilities allow for 
much lower capital costs and a greatly expedited development and construction timeline 
- much shorter than that of an onshore LNG facility. 
 
It has taken Technica less than six months from receipt of instruction to design, 
construct and commission the Bahia Blanca GasPort facility, enabling operations to 
commence in time for the Argentine Winter of 2008. 
 
This briefly included: 

 



 

 

 Specification, Procurement, Packaging and Shipment of all Electrical, C&I 
Equipment & Material including DCS, ESD, F&G and Ship to Shore Link. 

 Construction of a Containerised Control Room at our UK Workshops 

 Complete Communication System Detailed Design 

 Electrical System Detailed Design 

 Control & Instrumentation Detailed Design 

 Fire & Gas Detailed Design 

 Integration of Specialist Sub-Contractors equipment 

(including Offloading Arm, DCS, F&G, ESD Systems and Ship to Shore Link) 

 UK Based Factory Acceptance Tests 

 Integrated Systems Tests at our UK based Facility 

 Argentina Based Site Acceptance Tests 

 Argentina Based Site Test & Commissioning 

 Ongoing Site Support for Site Optimisation 
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Excelerate agrees to develop 
Argentina LNG plant 
Mon May 19, 2008 10:00pm BST

NEW YORK, May 19 (Reuters) - Excelerate 
Energy LLC said Monday it signed definitive 
agreements with Argentina's YPF S.A. to 
develop a liquefied natural gas import 
facility at the port city of Bahia Blanca, 
approximately 400 miles south of Buenos 
Aires. 

Upon completion this month, the plant will 
mark South America's first-ever LNG 

receiving facility and the world's second dockside regasification facility. 

"This facility marks yet another milestone for Excelerate Energy and 
further demonstrates how the unique ability of our onboard regasification 
and GasPort technology can quickly and cost-effectively deliver LNG 
supplies and connect markets globally," said Excelerate Energy president 
Rob Bryngelson. 

In August of 2007, YPF S.A. selected the Bahia Blanca location as ideal to 
quickly allow for additional imports needed to bring more natural gas to 
the Argentina market to meet projected supply shortfalls. 

The first cargo is expected to arrive in the newly built GasPort by the end 
of May 2008. 

The jointly developed Bahia Blanca GasPort, Excelerate's fourth 
operational LNG facility and second dockside GasPort, will allow delivery of 
up to 400 million cubic feet of natural gas per day to Argentina's market. 

The facility was built with the initial capacity to import up to three LNG 
cargoes per month, each of which contains approximately 3 billion cubic 
feet of natural gas. 

Excelerate Energy is currently the only LNG company in the world using 
GasPort technology. 

The company's first GasPort at Teesside in the UK was commissioned in 
February 2007. 

These facilities are designed to accommodate the proprietary technology 
of the company's specialized Energy Bridge vessel fleet. 

At the Bahia Blanca GasPort, the company's Energy Bridge vessel, 
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Excelsior, will dock alongside a dedicated jetty where it will connect to the 
onshore facility and feed natural gas directly into Argentina's gas 
distribution system. 

LNG cargoes will be supplied to the docked vessel via traditional LNG 
carriers utilizing ship-to-ship (STS) transfer procedures. 

The commissioning cargo for the Bahia Blanca GasPort was sold to 
Repsol/YPF by Excelerate Energy and loaded onto the Excelsior by ship-to-
ship transfer on May 4. 

This cargo was delivered from another of Excelerate's regasification 
vessels the Excellence, marking the fifth transfer of LNG between two 
ships for commercial purposes. Excelerate has been the pioneer in STS 
transfer and continues to use this process to provide additional flexibility 
for scheduling and fleet utilization. 

"One major advantage of GasPort facilities is that our capital costs are 
much lower and our development and construction timeline is much 
shorter than that of an onshore LNG facility, which enable us to very 
quickly and competitively add to our growing network of market access 
points around the world," Bryngelson said. 

Excelerate Energy's specialized vessels are equipped with both an onboard 
regasification system and a normal LNG discharge capability, enabling the 
vessels to offload at conventional LNG terminals, their own facilities and 
from ship to ship. 

Excelerate Energy pioneered LNG transshipment via ship-to-ship transfer. 
(Reporting by Joe Silha)  

© Thomson Reuters 2008 All rights reserved. 
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Politics and bad weather make Argentina's natgas situattion worse 

Running on empty 

12 November 2007 00:00  [Source: ICB] 

Weather and politics have unwittingly conspired to tie up Argentina's natural gas, thus 
hurting practically all the chemical producers in the Southern Cone 

Ivan Lerner/New York 

AN UNCOMMONLY cold winter struck Argentina this year. Snow fell in 
Buenos Aires for the first time since 1918, and this, combined with a 
severe drought that had limited hydroelectric power generation - which 
usually provides 16-20% of the country's electricity - meant natural gas 
for industrial uses was diverted toward household heating. 

This impacted not only chemical producers in Argentina but also in 
Chile, which had been solely supplied by Argentina for its natural gas 
needs.  

Many, including former members of the Argentine government, have expressed the opinion that 
President Nestor Kirchner could have removed price controls when he initially took office in 2003, so 
helping the tight supply situation, but did not because of political pressure.  

From crisis to crisis... to crisis 

According to the US Department of Energy's Energy Information Administration, Argentina has 
Latin America's third-largest proven natural gas reserves, at around 21 trillion cubic feet. 

Natural gas provides roughly 50% of the country's energy, and was plentiful enough to be used as fuel 
for automobiles. In 2000, Argentina had surpassed Mexico as Latin America's largest natural gas 
producer, but production declined following Argentina's 2001-2002 economic crisis.  

After the late-2001 devaluation of the Argentine peso from one peso to the dollar to the current ratio 
of three to the dollar, and a compulsory similar reevaluation of the utility rates, the gas market 
changed dramatically, notes Jorge Buhler-Vidal, director of the North Brunswick, New Jersey, US-
based Polyolefins Consulting. 

"Lower rates encouraged additional consumption, including switching from other energy sources, while 
they discouraged exploration and investing," he said. 

This in turn led to an energy crisis in Argentina in 2004, with a natural gas shortage. Once a net 
exporter to Chile, Argentina had to start buying natural gas from Bolivia, and importing fuel oil from 
Venezuela.  

Argentina's Bahia Blanca petrochemical complex is completely dependent on natural gas. Dow 
Argentina produces polyethylene there, with an approximate ethylene capacity of 700,000 
tonnes/year. 

Dow Argentina has indicated that because of gas shortages, between June and August its production 
dropped by 50%, and exports for 2007 are projected to drop by roughly $70m (€49m). 

"Demand from the transformers and end-users also dropped due to energy shortages," says Buhler-
Vidal. Dow purchases natural gas at $5/m Btu, essentially the same price at which Argentina 
purchases gas from Bolivia. But Argentina's natural gas sells at around $1.40/m Btu. 

Bahia Blanca is also the home of Profertil's urea, and Solvay's polyvinyl chloride plants. 
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Profertil, meanwhile, had to shut down its operations this winter. Production of over 140,000 tonnes 
of urea was stopped, meaning that that key fertilizer was not available for planting over 1m hectares 
of wheat. 

"This is almost 20% of the 5.4m hectares that were estimated for the 2007-2008 planting season, one 
of the key and traditional sources of income for the country," says Buhler-Vidal.  

Profertil is a 50/50 joint venture between Canada-based Agrium and Madrid, Spain-based Repsol YPF.  

Agrium says it has a series of fixed supply and transportation gas contracts to ensure sufficient gas 
supply. According to Lyle Mannix, Agrium's senior director, South America, the company's world-scale 
nitrogen facility in Bahia Blanca supplies a significant portion of nitrogen fertilizer to the domestic 
Argentine agriculture market. 

"However, the facility was shut down through government intervention for almost two months in total 
to ensure sufficient natural gas for domestic heating and electricity generation," says Mannix. 

The facility resumed full production at the end of August, but Agrium is studying other short-term 
measures it could implement within the next nine months to improve its energy-use flexibility "should 
natural gas supply be restricted again," says Mannix.  

Regarding the Argentine government's push for expanding its gas transportation network from the 
south of Argentina, and to increase gas imports from Bolivia, Dow Chemical points out that these 
initiatives will take time to be implemented. 

"The gas specialists say that Argentina will have a very tight balance, at least during the coming two to 
three years, until the initiatives will be in operation," says Jorge De Zavaleta, Dow's hydrocarbon and 
energy director for southern Latin America. 

Dow plans to protect itself from further natural gas crises through several measures. During the 
southern hemisphere winter of 2008 (July), Dow will put one of its crackers into a scheduled 
turnaround for maintenance, which will reduce the impact. 

"We are looking for alternatives to reduce impacts [such] as the ones suffered during 2007," says De 
Zavaleta. 

At the end of the 2007 winter, the expansion plans Dow Chemical had for its facilities in Argentina 
were put on hold because of a lack of available natural gas. "The key issue was to secure a long-term 
supply of 25m cubic feet/day of natural gas," says Buhler-Vidal.  

With the October presidential election and scheduled December inauguration of Cristina Fernandez de 
Kirchner, an Argentine senator and also President Kirchner's wife, it is likely that Argentina's price 
control policy will remain unchanged.  

"History has shown that when prices are held artificially low for a while, there could be a problem 
going forward that could create a major economic correction," says Robert Bauman, vice president 
petroleum and chemicals, for California, US-based market research firm Nexant.  

"The only resolution would be to return to a free-market economy that would allow natural gas to 
move to its global-based price," adds Bauman, but as for 2008, "there is not enough time to do 
anything - so the shortage will continue." 

Plastics in peril 

Periodic unscheduled power outages forced the Argentine plastics transforming industry to reduce its 
activity by 15.6% this winter, according to the Instituto Nacional de Estadistica y Censos (INDEC, 
the National Institute of Statistics and Censuses). Resin supply suffered and downstream clients also 
had energy problems, making the entire chain unreliable - losing productivity and competiveness. 

Last year, President Kirchner announced that his administration is considering building a natural gas 
regasification facility, likely in Bahia Blanca, to process 10m cubic feet/day of liquefied natural gas 
(LNG), at a cost of about $442m. 

The LNG is expected to be brought in from Venezuela, and this facility is scheduled to begin operating 
in 2009, a timetable Buhler-Vidal calls "somewhat unrealistic." 
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Meanwhile, many are concerned about the close ties that are forming between the Kirchner 
administration and the Chavez regime of Venezuela. Additionally, Chavez has bought $1bn in 
Argentine bonds. Critics say this is another attempt by Chavez to use his petrodollars to win influence 
in the region. 

Kirchner is also pinning his hopes on access to Bolivian natural gas. But reports from the Buenos Aires 
newspaper La Nacion say the Argentine gas supply agreement contract with Bolivia stipulates that 
Brazil and the Bolivian domestic market have priority, with Argentine sales coming last. And the 
original price of $5.08/m mBtu will increase to $6. 

But because the Morales administration of Bolivia alienated investors after its nationalization of the oil 
and gas industry, gas reserves are declining without additional investments, notes Buhler-Vidal.  

Chile and Brazil benefit 

When Argentina cut off supplies to Chile, the facilities there of methanol producer Methanex were hit 
hard. At an investor's meeting in October, Bruce Aitken, the company's president and CEO, said: "We 
are trying hard to avoid a declaration of force majeure." But with limited supplies of natural gas to turn 
into methanol, "we would have no choice but to begin allocations to customers." 

At a press conference in September, Aitken stated: "We believe our long-term solution is to increase 
our reliance on Chilean natural gas." 

At that same press conference, the CEO mentioned that the Chilean government had announced that 
about 20 international companies are in the bidding process to open gas exploration and development 
in Chile's southern region.  

And the lack of reliable supply from Argentina and Bolivia has encouraged four large LNG import 
projects in Chile and Brazil. These two nations are building LNG import terminals scheduled for 2009-
2010. 

"Chile and Brazil won't need Argentine natural gas in the future and this will cause tougher 
negotiations in the future," says Buhler-Vidal.  

Meanwhile, the Argentine crisis may have been helpful for several sectors of the Brazilian industry. As 
resin production declined, fewer exports went to Brazil and if transformers required additional resin, 
Brazilian producers supplied it. 

But eventually, "as the Argentine energy crisis conti-nues and worsens, all economic activity will decay 
and that will be negative for both Argentina and Brazil," says Buhler-Vidal. 

 
 
 
 

 

For the latest chemical news, data and analysis that directly impacts your business sign up for a 
free trial to ICIS news - the breaking online news service for the global chemical industry. 

Get the facts and analysis behind the headlines from our market leading weekly magazine: sign up to 
a free trial to ICIS Chemical Business.  

ICIS Search Links: Acetic Acid  Acetone  Benzene  Citric Acid  Coconut Oil  Glycerine  Glycolic Acid
Hydrogen Peroxide  Nitric Acid  Polyethylene  Polypropylene  Xenon  
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1330 Lake Robbins Drive, Suite 270

The Woodlands, TX 77380

USA

P (832) 813-7100

F (832) 813-7103

info@excelerateenergy.com

www.excelerateenergy.com

Excelerate Energy, L.L.C., based in The Woodlands, Texas, is a liquefied natural gas (LNG) importer 

and marketer that’s redefining the way LNG moves around the globe. With the proven ability to apply its 

proprietary Energy Bridge technology to a growing network of market access points worldwide, Excelerate 

Energy can connect LNG suppliers and customers in a way that minimizes costs for both while maximizing 

the value of each delivery. Excelerate Energy’s fleet of state-of-the-art, environmentally friendly, Energy 

Bridge Regasification Vessels (EBRVs) compliment the company’s downstream investments in dockside 

GasPorts and deepwater port Gateways. To further enhance the capabilities of the existing EBRVs and their 

cargoes, Excelerate Energy has developed and implemented the first commercially viable program of LNG 

transshipment via ship-to-ship transfer. This combination of expertise, innovation, and strategic physical 

assets give the company the equivalent of a flexible, global “pipeline” that can transport LNG from virtually 

any point to any other point – facilitating delivery to the highest value markets around the world. For more 

information please visit www.excelerateenergy.com. 
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Bringing Continents of Energy Together

Argentina Bahía Blanca GasPort



Br ing ing  Cont inents  of  Energy  Together

Argentina

Bahía Blanca GasPort (BBGP), Argentina’s first liquefied natural gas (LNG) receiving facility, will deliver much needed 

natural gas to local industrial, commercial and residential consumers. Located 400 miles south of Buenos Aires at the port 

city of Bahía Blanca, BBGP is a dockside facility utilizing Excelerate Energy’s proprietary Energy Bridge technology. The 

BBGP is similar in design and function as Excelerate Energy’s Teesside GasPort located near Middlesbrough in England. 

Of the many compelling features of the BBGP facility, the short time span between inception and in-service, coupled with 

the relatively low capital investment were the primary motivating factors behind the final investment decision. Using Excel-

erate Energy’s GasPort template, the facility required minimal land-based infrastructure, and as a result, the project took 

less than a year to design, permit and construct at a fraction of the cost of a traditional onshore LNG terminal. 

The Energy Bridge Regasification Vessels (EBRVs) regasify the LNG onboard and deliver high-pressure natural gas from 

the ship through an integrated mid-ship manifold and into a jetty mounted articulated gas offloading arm. The BBGP is 

capable of receiving natural gas at a base load rate of 400 million cubic feet per day (mmcf/d) with peak rates of up to 500 

mmcf/d, and has the flexibility to accommodate increased throughput resulting from the higher vaporization capacity of 

future EBRVs. 

Argentina

Key Information

First LNG receiving facility in South America++

GasPort Dockside configuration with ship-to-ship transfer++

Baseload throughput capacity 400 mmcf/d++

Peak throughput capacity 500 mmcf/d++

Direct access to industrial consumers and Argentina’s natural gas grid++

Bahía Blanca GasPort




