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QUALITY & ENVIRONMENTAL POLICY STATEMENT

Technica is a multi-disciplined engineering design, installation and project management company
working within the energy and petro-chemical sectors.

Technica's operations relate to the design, installation and maintenance of mechanical, electrical and
instrumentation systems for industrial purposes, using commercially available components and
products.

Technica are committed to the quality management principles referenced in 1IS09001:2015 and the
aims of environmental management referenced in 14001:2015 throughout our business operations.
All our operations will be guided by the objective of delivering excellence to the client and being a
leading organisation with regards to minimising the environmental impacts of our operations (with
specific intent to prevent pollution, minimise waste and energy use from unsustainable sources).

Technica will;

e Provide effective leadership via the Leadership Team.

e Conduct leadership review, update and communication of business risks and mitigations via

the Business Context and Risk document and quarterly reviews.

Address the needs and expectations of interested parties both internal and external.

Continually improve the quality and environmental management system.

Establish key processes including risk controls aimed at assuring conformity

Meet and exceed customer requirements.

Set and review quality and environmental objectives and associated actions plans as part of

the overall business strategy.

e Measure process and environmental performance to facilitate and inform continual
improvement programmes.

e Comply with all relevant legislation, regulations and approved codes of practice.

e Regularly communicate Technica policies, objectives and performance.

¢ Provide the infrastructure, resources, training and competence development creating an
effective motivated workforce.
Seek feedback from our clients and act upon it.
Ensure that Technica suppliers and contractors are involved and integral to the effectiveness
of our quality and environmental system.

e The Quality and Environment systems are set out in the Quality, Environmental and
Occupational Health & Safety Systems Manual (Integrated Management System).

The board of Technica are ultimately responsible for this combined quality and environmental policy.

The leadership team of Technica are responsible for the implementation of this combined policy.
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